Document #2008400824 Received 09/03/08 at 08:03 AM Board of County Commigioners
Skamania County, WA

RESOLUTION 2008-44
{Amending Skamania County Vehicle Use and Maintenance Policy)

WHEREAS, the Board of Commissioners believes it is in the best interest of Skamania County to
expand and clarify its vehicle use policy and maintenance standards to help ensure effective,
efficient and safe use of vehicles used to conduct Skamania County business; and

WHEREAS, Skamania County has signed a compact with the Washington Counties Risk Pool, the
provider of liability insurance for Skamania County, that requires Risk Pool members to adopt a
vehicle use and maintenance policy: and

WHEREAS, Skamania County adopted a Vehicle Use and Maintenance Policy by Resolution
2000-26 on June 6, 2000; and

WHEREAS, the Board of Commissioners believes it is in the best interest of Skamania County to
require any volunteer or employee that is driving on county business take a defensive driving class;
and

WHEREAS, the Board of Commissioners believes to protect the employees, volunteers and the
county that employees and volunteers driving on county business involved in an accident that
results in damage or injury be required to submit to a Drug and Alcohol test.

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners by this resolution
hereby amends Resolution 2000-26 the Vehicle Use and Maintenance Policy to include the above
mentioned as set forth in Attachment A, Skamania County Vehicle Use and Maintenance Policy
consisting of 9 pages; and

PASSED IN REGULAR SESSION this __ .2 nd day of m&lﬂﬁ&

BOARD OF COMMISSIONERS
SKAMANIA COUNTY, WASHINGTON

ATTEST:

C&nmissinnezz;/_/P—-—
Clerk of ttho_grd -
APPROVED 5 TO FORM: ; For___ %
it 2 P e
Prosecuting Attorney Absent
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[ SKAMANIA COUNTY POLICIES AND PROCEDURES

Number:

Subject: Vehicle Use and Maintenance

Approval Document: Resclution No. 2000-26, Revised Resolution No. 2008-44
Scope of Policy:. All County employees, elected officials, and volunteers
Information Contact: Administrative Services Manager

Effective Date: 2] { 203

Approved by: /{M el /)) Al il

‘Chairman, Board of Commissioners

T e

olicy for the

amani 6unty hereb& adts ap
vehicles driven for County purpose.

ASM — means the Administrative Services Director/Risk Manager, who is de.siated by
County Board of Commissioners to review vehicle accidents for the County.

BN

Skamania )

Employee — means an officer, or employee of Skamania County, elected or appointed, but does not
include an independent contractor.

Volunteer - means petson who provides services to the County on a voluntary basis and is not
compensated for their time of service. A list of authorized volunteers who will be driving County
vehicles or personal vehicles on County business will be furnished to the Risk Manager and the Public
Works Equipment Rental Fund Manager when necessary and the hours reported to the Washingten
Department of Labor and Industry as volunteer hours,

County Vehicles — means any automobile, motorcycle, snow-mobile, ATV, jet ski, plane, boat, truck,
tractor, heavy equipment or any other motorized vehicle which is owned, leased or in the possession or
conirol of Skamania County.

Personal Vehicles — means any personally owned vehicles driven by an employee or volunteer while
conducting County business.

Revenue Service Vehicle means any vehicle owned by Skamania County and/or the Washington State
Department of Transportation, which is used in the provision of services under the Senior Services
Transportation Program.
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Seétin . Idemicauo of County Vehils

All County vehicles will be distinctly identified with a C-License and an official insignia in
accordance with RCW 46.08.065 as niow or hereafter amended, with the exception of Sheriff’s
detective and other undercover vehicles, Maintenance vehicles will have standard County
identification on the cab.

Section 2. Authorization to Use County Vehicles

A. Only County emplovees may operate County vehicles.
Exception: :
1. Members of Noxious Weed Board, Planning Commission, Board of Adjustment, Boundary
Review Board and Board of Equalization, if authorized in writing by Board of Commissioners,
may drive motor pool vehicles for site visits and to attend conferences and training;

2. Search and Rescue Volunteers, if authorized in writing by the Board of Commissioners, may
drive the County’s SAR vehicle and County snowmobiles for official search and rescue
activities and fraining.

3. Fair 4-h animal superintendents may operate forklift, Kubota tractor, water truck, and % ton
truck on the fairgrounds for official fair and 4-H activities.

B. Volunteer. on County business, will drive only personal vehicles.

Only commissioned officers, reserve offi Count icle maint ce personnel
conducting maintenance activities) may drive Sheriff’s Department vehicles.

D. Motor pool vehicles will be available on a first-come first serve basis to employees or department
to conduct County business and must be scheduled through the Department of Publi rks.

E. Department Heads and Elected Officials will be responsible for detenmining which employees and
volunteers under their supervision may be assigned to drive on County business.
Employees and volunteers (using their personal vehicle for County business) must meet the
following criteria to drive on County business:

1. Employee or volunteer possesses a valid Washington State Motor Vehicle Operator’s License,
or valid Oregon State Motor Vehicle Operator’s license if a resident of Oregon, and, if
required, “endorsements” or validation for operation of special equipment.

2. An employee or volunteer driving a personal vehicle on County business has antomobile
liability insurance that meets minimum state requirements.

3. Employee or volunteer has no more than three (3) moving violations within the 36 month
period just past, as evidenced by Department of Licensing (DOL) records. A serious violation
(such as DWI, DUI, vehicular assanit, vehicular homicide, driving while licensee
suspended/revoked, hit and run attended/unattended, conviction for drug offenses (VUCSA),
operation of a motor vehicle without liability insurance, etc.) may result in denial or
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suspension of County driving privileges. DOL records showing a frequency of accidents,
tickets, or any moving traffic violations or infractions, may affect an employee’s right to drive
any vehicle on County business.

Commissioned and reserve law enforcement officers must be at least 21 years of age to drive a
Sheriff's Department vehicle. All other employees or volunteers must be at least 18 years old
to drive on County business.

Employee or volunteer that drives a county vehicle or a personal vehicle for County business
must satisfactorily complete a County sponsored/approved defensive driving class in the first
year of employment and, thereafter, at least once every three (3) years. A County
sponsored/approved defensive driving class will include but may not be limited to:

(a) Sheriff Employee’s
Emergency Vehicle Defensive Driving classroom training every 3 years;
Skid car training every 2 years,
Emergency Vehicle Operation Class training every 2 years;

(b) Employees operating CDL vehicles and heavy equipment
Maintenance Vehicle Operator’s Defensive Driving Class every 3 years;

(c) All Volunteers or Employees driving county vehicle or a personal vehicle on county time.

Defensive Driving Class every 3 years

For road construction and maintenance equipment, the employee has sufficient experience to
operate the vehicle safely. If the employee is in training on the equipment, a qualified operator
will provide direct supervision.

F. The Board of Commissioners may assign vehicles for use by a specific department or employee.
Subject to periodic review, the Board assigns the following vehicles on a 24-hour per day basis to

the following positions:

I

2

5

6.

County Engineer/Public Works Director

Road Maintenance Superintendent

. Facilities and Recreation Director

. Sheriff

Commissioned Law Enforcement Officers

Road Maintenance Foremen

G. _Only authorized persons may ride in vehicles assigned to the Sheriff’s Department.
Authorized persons are limited to:

L

Commissioned Law Enforcement Officers;
3
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2. Reserve Law Enforcement Officers;
3. Other County employees or officials, if necessitated by County business;

4. Prisoners and other individuals required to be transported for law enforcement or mental
health purposes; and

S. Persons involved in the Sheriff’s Department ride-along-program. Ride-along-participants
must meet minimum requirements of the program and must sign a waiver of liability
acceptable to the Prosecuting Attorney.

H. Only authorized persons may ride in other vehicles owned, leased or under the control of the

County.

Authorized persons are limited to:

1. County employees and officials on official business;
2. Program participants for which County transportation is required.

3. Persons conducting business with the County that necessitates transportation by or is
advantageous to the County.

L Drivers of County vehicles requiring commercial drivers licenses, drivers of revenue service
vehicles and employees involved in the dispatch and maintenance of revenue service vehicles will

be required to be tested for drugs and alcohol under Federal law and shall comply with the
Skamania County Drug and Alcohol Policy.

Section 3. Use of County Vehicles

A. All drivers of vehicles on County business will practice defensive driving at all times: and will
abide by state, federal and local laws.

B. Individuals ddving or riding in a vehicle must wear a seat belt, as defined in RCW 46.61.688

{mandatory seat belt law).
C. County vehicles will be used for County Business.

No County vehicle may be used for personal business, except de minims personal use (such as a
stop for a personal errand on the way between a scheduled business stop or the employee’s
worksite and the employee’s home).

D. County vehicles will be stored or parked on County propetty.

Exception:

1. Construction vehicles may be parked at work sites when not in use during the duration of a
project, and

2. Employees with approved 24-hour per day vehicle assignments may park the vehicle at their
residence or other non-residential site approved by the employee’s Department Head or
4
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Elected Official; provided the employee can respond within 30 minutes to the employee’s
work site designated by the employee’s Department Head or Elected Official.

3. Employees who are not assigned a 24-hour per day vehicle, may park a County vehicle at their
residence for a short duration, if necessary to serve a County function, only if authorized by
the Department Head or Elected Official.

E. Drivers of County vehicles will check and verify that the vehicle is in safe operating condition
prior to and following operation of the vehicle,

F. Operators of County vehicles will take appropriate precaution to protect the County vehicle from
damage or theft,

G. Employees will be personally responsible for any fines related to the violation set forth in RCW
42.61 (Rules of the Road), parking tickets, RCW 46.44 .010-038 and RCW 46.44.050-105 as well

as hanging material, (dirt, rock, brush, etc.) on the vehicle, unsecured loads, and any spilling that

may occur if upon investigation they are proven to have been negligent in driver responsibilities
and/or duties,

H. All employees will be required to undergo urine (drug) and breath (alcohol) testing if they are
involved in an accident with any county vehicle or personal vehicle on county time if the accident
results in the following:

1. Fatality occurs; or

2. Bodily injuries requiring immediate transportation to a medical treatmient facility or medical
treatment away from the scene of the accident; or

3. One or more vehicles incurs disabling damage requiring the vehicle to be transported away
from the scene by a tow truck or other vehicle, unless the vehicle was towed for convenience

and repairs that could have been made at the scene during daylight hours, unless the operator’s
performance can be completely discounted as a contributing factor to the accident: or

4. Employee shows signs of physical or mental impairment.

Section 4 Review Statement

The Skamania County Board of Cominissioners shall review vehicle assignments each year during the
budget deliberations.

Section 3 Maintenance of Vehicles

A. Skamania County will maintain safe motor vehicles.
The Skamania County Department of Public Works will provide preventative, demand and crisis
maintenance of its vehicles to ensure the safety of its motor vehicles and employees.

B. Sk ia County Department of Public Works will maintain individual County vehicle records.

C. Each vehicle shall have the following equipment:
1. First aid kit per WAC 246-24-065

2. Fire extinguisher per WAC 296-24-59207
5
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3. Blood Borne Pathogen Kit

4. Hazard Materials 1dentification Information (Emergency Response/First Response vehicles
only)

Section 6_Penalty
A. Skamania County may discipline for failure to comply with this policy.

1. Volunteers who fail to comply with this policy may be immediately suspended from
County operation of vehicles and constitute grounds for disciplinary action, up to and
including suspension or dismissal from volunteering.

2. Employees who fail to comply may be disciplined based on the applicable disciplinary
procedures in the Skamania County Personnel Policy and/or the Skamania County Safety
policy and collective bargaining agreements.
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ACTION BY: ACTION
Department Head/
Elected Official
A. Determines if employee or volunteer is eligible to drive on County
Business.
1. Verifies that employee or volunteer has valid driver’s
license(s).

2. Orders and checks the driving record from DOL for all
employees and volunteers anticipated to drive a county
vehicle or personal vehicle on County business, prior to
employment and thereafier yearly,

3. Keeps these confidential driving records in the employees
personnel file.

4. Verifies that employee or volunteer using a personal vehicle
for County business has proof of required liability insurance
in effect to cover the days of driving for County business,

5. Verifies that the employee or volunteer meets the County’s
ape requirements for driving.

6. If operating County maintenance and construction equipment,
verifies that the employee is qualified to operate, or has
appropriate supervision if in training.

7. Verifies that employee or volunteer has required defensive
driving training.

3. Sends certified list of employees/volunteers eligible to drive
on County business to Risk Manager no later than January 31
of each year.

B. Makes sure a signed waiver releasing Skamania County from
liability, if required, has been received from any non-County person
riding in a County vehicle.

C. May reassign a vehicle for a period of time, when an employee with
an assigned vehicle is on vacation or leave.

D. May authorize an employee to park a County vehicle at their
residence for a shott duration to efficiently conduct a County task.

E. When necessary, takes appropriate action to discipline or suspend or
deny driving privileges,
7
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Employee

1. May deny or suspend employees from driving on County
business who have three (3) or more serious violations (such
as DWI, DUL, vehicular assault, vehicular homicide, driving
while suspended/revoked, hit and run attended/unattended,
conviction for drug offenses (VUCSA), operating motor
vehicle without liability insurance, etc).

2. Advises ASM of proposed suspension or denial action.

3, When employee receives a fine related to Section 3 (G),
investigates if employee is personally responsible

F. Sends employee for drug and alcohol test when involved in an
accident that meets section 3 (H).

1. Alcohol test must be completed as soon as practicable
following an accident employee must be observed by
supervisor or designee at all times until tested. In the event
the test cannot be completed within 8 hours after the
accident, no further observation for testing or alcohol testing
will be required.

2. Drug test must be completed as soon as practicable following
an accident. In the event that 32 hours has elapsed after the
accident, no further requirement to test will be required.

. Receives anthorization from Department Head or Elected Official

to drive on County business,

. Operates the vehicle or equipment in a safe manner that will

comply with local and state traffic laws. Notifies Department
Head/Elected Official, when they receive a fine in accordance with
Section 3 (G).

. Takes appropriate precaution to protect the vehicle from damage

or theft,

. Uses the vehicle for official business only, except de minis use;

. Transports non-County employees only in connection with official

business.

. Checks the condition of the vehicle prior to operation including

tires and fluids, (i.e. oil, water).

. Cleans the interior and the exterior of the vehicle.

. Reports equipment problems/failures to the Equipment Rental staff

as soon as practicable.

Returns the vehicle to its assigned location at the conclusion of
County business with a full gas tank.
8
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Returns keys, credit cards and mileage sheets to Equipment Rental
staff immediately upon return or in the case of after hours or week
ends returns the next business day for all Motor Pool vehicles.

. Attends a County sponscred/approved defensive driving class

within first year of employment and, thereafter, at least once every
three (3) years if the employee drives a county vehicle or personal
vehicle on County business. If there are special needs generated
by a series of accidents or moving violations, additional classes
may be required at the direction of the Department Head or
Elected Official.

. Follows the Skamania County accident reporting policy and

procedures and report any accident promptly to the employee’s
department head, Risk Manager, Equipment Rental staff and to the
proper law enforcement agency.

. Complies with drug and alcohol testing following an accident,
when required by Elected Official, Department Head or
Supervisor.




